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Hatichong College, Nagaon 

College Budget Committee 

  The College Budget Committee of an institution encourages transparency and 

constituency understanding of the budget, works to ensure that the budget allocation process 

is driven by college-wide planning and strategic priorities, and provides recommendations to 

the College administration (Governing Body) on the issues related to budget development 

and management. Hatichong College constituted College Budget Committee to allocate the 

proposed budget to be expended during every academic session.   

Composition of the Budget Committee: 

 The committee will be comprised of Principal as Chairman, 4 faculty members and 

the SA (Senior Assistant). In addition to being a member of a constituent group, the 

prospective members need to have a baseline of budget knowledge. The tenure of the 

committee is five years. The members are selected through the General Meeting of the 

Teaching and Non-teaching staff. Students` representatives are fixed by the general meeting 

(President & Gen. Secy. of the students` union). Members of this subcommittee will be 

expected to be available for at least three meetings in a financial year and devote sufficient 

time to prepare for each meeting. 

Responsibilities: 

 The College Budget Committee will participate in the development of the annual budget, 

understanding principles of sound fiscal management of the college, budget assumption, 

limitations on various funds, and other relevant budget topics. The committee will 

recommend the sizes of various budgets including those for emergencies, innovation 

budget, and college-wide capital projects. 

 The College Budget Committee will conduct quarterly meetings open to the campus 

community in order to increase college-wide understanding of budget principles and 

budget development. 

 Learn the context of college revenue and expenditure budget development. 

 Provide on-going education for the college community on budget development and 

implementation. 

 Disseminate information to faculty, classified, student, and administrative constituencies 

regarding college financial resources and expenditures, and bring feedback through 

committee representatives. 

 


