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Best practices, the practices which add commendable value to an
Institution and its various stakeholders, are considered as reliable benchmarks or
standards of quality. The best institutions are those which widely use them. To
put it differently, institutional excellence in higher education is the aggregate of
the best practices followed in different areas of institutional performance. The
National Assessment and Accreditation Council (NAAC) is advocating the best
practices benchmarking approach for quality enhancement in higher education.
The best practices as benchmarks help institutions to find their anchor for self-
improvement. The overall purpose and intent of the Best Practices
benchmarking can be summarized as the:

e Development of an understanding of the fundamentals that lead to success,

e [Focus on continuous improvement efforts, and

e Management of the overall change process to close the gap between an
existing practice of the institution and that of the best-in-class institutions
with reference to the most relevant key performance variables.
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